VIVA Resource Sharing Committee

Meeting Minutes for Friday, February 16, 2001

University of Virginia, Charlottesville

Present:   Don Samdahl, VMI, chair; Christine Dixon, Northern Virginia Community College; Doug Hurd, UVA; Ruth Kifer, GMU; Harry Kriz, VPI; Reba Leiding, JMU; Yolanda Merrill, W&L; Mary Molineux, W&M; Andrew Morton, VCU, and Mona Thiss, VCU.

1.  Call to order:   Don called the meeting to order at 9:45 a.m.

2.  Approval of minutes:   Minutes of the October 13, 2000, meeting were approved.   ACTION:   Mary will ask Jean Cooper to post on the VIVAILL web page.

3.  Welcome and Congratulations:    Mona Thiss was welcomed as VCU’s new representative.   She fills Andrew Morton’s position.   Andy has accepted a position at the University of Richmond, but will continue to attend our meeetings as chair of the RSC’s ILL Subcommittee.    RSC members offered their congratulations to Andy on his new job.

4.  ILL Subcommittee Update Annual ILL Community Forum:   Andy reported on the ILL Subcommittee’s progress in organizing the June 29 ILL Community Forum to be held at UVA.      

    For the morning session, copyright expert Sally Wiant will speak on copyright, licensing, and UCITA.    For the afternoon, vendors will demonstrate ILL management software, including ILLiad and other products by OCLC and RLG.   No word yet on whether a CLIO demonstration will be available.      ACTION:  Doug and Andy will gather information on whether the Copyright Clearinghouse Center might also be invited to participate.

4.  ILL Tips and FAQ’s:    ACTION:  Mary and W&M’s John Lawrence will work on finalizing the FAQ’s and their format and will then submit them to UVA’s Jean Cooper to post on the VIVAILL web page.

5.   VIVA Subsidy to Private Institutions:  Doug reviewed his email of February 14, detailing the costs and VIVA expanding the subsidizing of express mail delivery to private colleges and universities.    Doug’s calculations showed that, for FY2000, if private institutions were subsidized at the same rate as public (an average of $9.16 per item), the cost would be an additional $110,754 per year.    ACTION:   Don will check with Kathy Perry on the legality of VIVA subsidizing the private institutions and present this information at the next VIVA Steering Committee meeting.

6.  Document delivery:   There was general discussion of UPS’s state contract for express delivery; libraries expanding their access to full-text databases versus using commercial document delivery services such as UnCover or Infotrieve; speed and cost efficiency of interlibrary loan service versus commercial document delivery services; and continued trend of increased interlibrary loan requests despite increased availability of full-text databases.

7.  ILL Statistics and PR:    Committee members acknowledged the usefulness of Harry’s figures about VPI’s interlibrary loan business (showing the quantities and diversity of items and lending/borrowing libraries involved in interlibrary loan) and recommended that statewide figures be calculated and used for VIVA and interlibrary loan public relations.   ACTION:  Harry will calculate these statistics and present them at the committee’s next meeting.

8.  ILL VIVA introduction:   Don presented a draft letter that would be sent annually to the interlibrary loan departments at each participating VIVA institution, letting interlibrary loan staff know about VIVA, its committees, its web pages (including the ILL Guidelines), the listservs, and the Resource Sharing Committee’s ILL Subcommittee.  With one addition (Doug’s suggestion to add a phrase about the independent institutions), the committee approved the letter.    ACTION:   Don will request of Kathy Perry that the  revised letter be sent annually by VIVA to all ILL departments at VIVA institutions.

9.  UCITA:   Ruth reported on efforts to amend UCITA, which goes into effect July 1, 2001.    She noted that a “narrow” amendment relating to how libraries can make fair use of  CD-ROMS was successfully passed and requires the publisher to be very specific if it wants strict use policies.   However, the amendment doesn’t address online resources.

10.  Vacancies:    Ruth noted that the ILL Librarian position at GMU is vacant, and it was noted that Andy’s position at VCU would be vacant with his move to UR.

11.  Journal Use Statistics:   Doug distributed copies of OCLC reports showing serial titles borrowed by VIVA libraries from in-state and out-state libraries from April 1999 through October 2000, with the number of requests per title.   VIVA’s Resources for Users Committee had requested this information to help in choosing electronic full-text databases. 

12.   Next meetings:   April 6, 2001, and May 18, 2001, both at UVA at 9:30 a.m.     Mary recommended that the ILL Subcommittee and the RSC meet together at one of these meetings.  ACTION:   Andy will check with ILL Subcommittee members about a joint meeting on May 18. 

13.   Adjournment:  the meeting was adjourned at 11:45 a.m.

Respectfully submitted,

Mary Molineux

3/13/2001

