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The Resource Sharing Committee met on June 17, 2011 at the UVA/Virginia Tech Center in Richmond.  Attendees included Ralph Alberico (JMU), Stuart Frazer (ODU), Charla Lancaster (VT), Dot Lockaby (GMU), Katherine McKenzie (W&M), Laurie Preston (Randolph-Macon), Paul Rittelmeyer (UVa), Elizabeth Teaff (W&L), Shirley Thomas (VCU) and  Bethany Wright (TCC)

The meeting began with a round of introductions and a warm welcome to our newest member, Charla Lancaster from Virginia Tech.

Lyrasis Resource Sharing workshop
The first order of business was a report from Dot Lockaby about what she learned at the Lyrasis Resource Sharing Workshop which was held in Philadelphia on May 18th.  Many of the presentations that Dot covered are available on the conference web site: http://www.lyrasis.org/Classes%20and%20Events/Ideas%20and%20Insights%20Series/Ideas%20and%20Insights%20Series%20Resource%20Sharing%20Villanova%20PA.aspx . The conference covered current trends in resource sharing and addressed many issues that are being considered within VIVA and by the RSC.  One of the trends that Dot described was most clearly represented in a presentation she saw by former VIVA colleague Cyril Oberlander, who described how the IDS project in New York State is using ILLiad to merge ILL and acquisitions processes.  Dot also reported on a PALCI project called E-Z Borrow; students and faculty at participating schools can initiate borrowing requests from their OPACs to be routed automatically to other consortial libraries. PALCI is a consortium in Pennsylvania, West Virginia and New Jersey that is similar to VIVA in many respects, most notably by including many different types of academic libraries, each with its own ILS.   PALCI schools may opt in to E-Z Borrow which approximately 60 have done. Since E-Z Borrow was started 3 schools dropped out due to what they considered excessive borrowing requests.  EZ-Borrow which was launched in 2001 began on the SIRSI/Dynix URSA platform and after an RFP recently shifted to Relais which allows direct borrow requests across heterogeneous ILS platforms.   Dot also reported on a presentation about how use of WorldCat Local at the University of Delaware increased the visibility of resource sharing services and both interlibrary borrowing and lending traffic at that school.  After they went live with WorldCat Local, they saw dramatic increases in borrowing and lending particularly for AV materials.  At Delaware WorldCat Local exposed items that were not part of their collections which resulted in increased demand for ILL.  It was also used to enable purchasing on demand.  Dot also shared information from a presentation by OCLC on Resource Sharing and the WorldCat Knowledge Base.  

Relais International
Ralph led a discussion on Relais International which offers a discovery to delivery (D2D) service that works across multiple OPACs and which is being used by consortia including PALCI, CIC and Ivy League schools to support direct borrowing by students and faculty at member libraries.  Relais is also working with Lyrasis on a consortial discovery service.  Relais is in direct competition with OCLC.  The group considered the pros and cons of recommending Relais for VIVA and reviewed a preliminary price quote from Relais.  Many RSC members had previously participated in a webinar with Dan Denault from Relais.   Relais is appealing as a resource sharing platform for multiple reasons.   The software has some nifty features (e.g. discovery, load balancing, de-duping, and ILLiad interoperability) and offers promise for solving real problems and improving resource sharing opportunities among VIVA members.  And more competition among providers of resource sharing services and infrastructure is a good development.  The single main factor militating against a recommendation to pursue Relais within VIVA is cost, followed by weak support for statistical reporting and concerns about impact on interlibrary loan traffic.  Those concerns include loss of lending credits from OCLC and the potential for significant increase in certain kinds of ILL traffic, for example, the increase of AV requests seen in PALCI.  There were also concerns about how many VIVA members might buy-in to a service like Relais.  Other issues were the challenge of establishing policies and implementing a service on multiple campuses and whether it would be possible to achieve a critical mass that would make the service viable.  Since it seems beyond the financial ability of member schools individually or VIVA centrally, to support a new service at the current time, the RSC recommends that we continue to keep our eye on Relais without taking action at the current time.

OCLC Resource Sharing 
The next agenda item was a discussion of OCLC Worldcat Resource Sharing in general and the WorldCat Knowledge Base (WCKB) in particular.  A recurring theme within the conversation was the need for ILL units, which are often in Public Services to work more closely with other library units that are usually part of Technical Services.  That includes Cataloging, on local and custom holdings issues; Serials, on holdings and knowledge base maintenance issues and Acquisitions on buy vs. borrow issues. Members whose schools were participating in WorldCat Knowledge Base discussed the process of getting holdings information and license terms into the knowledge base.  That works best when there is strong cooperation with the serials unit. Some of the schools are using PubGet, a service that OCLC works in partnership with to make it easier to get holdings information for e-journal collections into the knowledge base.  Other schools are exporting holdings information directly to OCLC.  The group discussed possibilities for getting common license terms and conditions into the knowledge base and the “generic license” strategy being pursued by OCLC. The group agreed that the Article Direct service holds great promise for resource sharing in VIVA and that an additional benefit is that it works with WorldCat Resource Sharing as well as ILLiad, opening up possibilities for VIVA members that do not use ILLiad.  RSC members agreed to encourage and support greater involvement by VIVA members with WCKB, especially since OCLC costs are already sunk and participation would not require additional investments.  Interlibrary loan departments at early adopter schools have reported immediate and positive benefits on fill rates and ILL work flow. From a resource sharing perspective it is in VIVA’s best interest to increase the number of members participating in WCKB and to pursue approaches that make it easier for member schools to contribute information about holdings and ILL license terms and conditions to the knowledge base.


Interlibrary Loan Guidelines on loan periods and renewals
The RSC considered a recommendation from the ILL subcommittee to revise the VIVA ILL Guidelines to encourage lending libraries to either extend loan periods beyond the current recommendation of 8 weeks or to allow renewals.  The RSC supported the change and the following language was forwarded to the Steering Committee which approved the change.

III. Returnables (including books, bound journals, audio and visual materials, and some microform) Returnables, other than the special materials in Section IV below, will be loaned to VIVA libraries for 8 weeks /or more/ with renewals granted on a /case-by-case/ basis. Lending libraries may recall materials at any time, and borrowing libraries should respond in a timely manner.

ILL Forum
[bookmark: _GoBack]Elizabeth Teaff updated the group on plans for the 13 Annual Interlibrary Loan Forum.  The forum includes plenary sessions on trends of interest to the entire ILL community and concurrent sessions of interest to ILL staff at specific types of VIVA libraries including those at smaller schools and ILL newbies.

Strategic Goals
The meeting concluded with a discussion of strategic goals for VIVA Resource Sharing for the next Fiscal Year.  RSC members agreed to pursue the following goals:

· Develop strategies for optimizing existing OCLC services
· Continue to support both larger schools and smaller (especially non-ILLiad) schools
· Continue to advocate license terms that allow resource sharing, especially for e-content
· Examine interlibrary loan guidelines for non-traditional items including e-books, video, bound journals and microforms
· Develop strategies for strengthening relationships between ILL and Technical Service units at the consortium level; work with collection development on developing criteria recommendations for buy vs. borrow decisions
· Analyze resource sharing and borrowing patterns and do a cost comparison of IFM costs








Respectfully submitted by Ralph Alberico, Chair, VIVA Resource Sharing Committee


