VIVA Resource Sharing Committee
e-meeting
November 13, 2009
Minutes


Present:  Ralph Alberico (Chair), Dorothy Lockaby (GMU), Katherine McKenzie (W&M), Bruce Obenhaus (VT), Laurie Preston (RM), Paul Rittelmeyer (UVa), Bethany Wright (TCC), Tansy Matthews (VIVA)
Stuart Frazer (ODU) and Shirley Thomas (VCU) were unable to attend but did submit comments on agenda items prior to the meeting.

Introduction to Elluminate Collaboration Software
Ralph provided a basic introduction to the software used for the meeting.  In the future, in order to enable more than one person at a time to speak, microphones with headsets are strongly recommended.

Review of minutes and action items from previous meeting
Tansy has updated the UPS contract information on the VIVA web site and is in the process of working with UPS to create a list of “official” mailing addresses for VIVA ILL sites. FedEx.  Nominations for ILL Subcommittee members have been solicited and received.  Interlibrary Loan contract terms on the VIVA RSC web site have been updated by Tansy.  The group considered ILL license language recommended by Laurie.  Laurie and Paul will follow up on the discussion with a revision to Laurie’s initial submission.  Ralph contacted Cyril Oberlander about the license database maintained by the IDS Project in NY and the ALIAS project.  Cyril is unable to provide details since he is under a non-disclosure agreement with OCLC.

ILL Subcommittee membership 
The RSC approved the final membership roster for the ILL Subcommittee.  




ILL Subcommittee Purview
The RSC identified 3 top level areas that fall under the purview of the ILL Subcommittee: 1.) Planning the annual VIVA ILL Community Forum 2.) Collecting useful data on resource sharing infrastructure and practice 3.) Recommending best practices for interlibrary loan practitioners.   Specific goals related to data collection, best practices and the next ILL forum will be discussed jointly by the RSC and the subcommittee.  Jim Verdini has agreed to serve another term as chair of the subcommittee and, as a member of both groups, will serve as the primary point of contact between them.

Resource Sharing Committee Goals and Priorities
Most of the e-meeting was devoted to a discussion of potential RSC goals and priorities.  The committee agreed on a number of developments to follow closely and discussed pre-requisites for participation in various resource sharing projects such as ALIAS, RapidILL and WorldCat Navigator.   Keeping up with developments in this area is a worthwhile goal.  At the same time moving forward on patron-initiated borrowing, ALIAS, WorldCat Navigator, shared repository services, statewide borrowing card etc. is contingent on many pre-requisites.  For example, ALIAS, a patron initiated e-article borrowing system from OCLC is not even available yet and when it is available it will require that participating libraries load their e-journal records into WorldCat which is more easily doable for Serials Solutions libraries than it would be for libraries that do not subscribe to that service.  Similarly RapidILL, in addition to being expensive, would require participating libraries to host their own ILLIAD services.  And a prerequisite for WorldCat Navigator is successful completion of the OCLC reclamation project and accurate returnable holdings information in WorldCat.  

Consequently, rather than establishing specific goals for resource sharing projects, the RSC will establish the more general goal of staying abreast of developments in the field and informing the VIVA community about those developments.  Toward that end, committee members have agreed to brief the entire committee and others in VIVA about resource sharing developments that affect VIVA – for example, Laurie Preston and Paul Rittelmeyer will report on OCLC announcements about ALIAS that are made at ALA Midwinter.

During the course of the meeting it became clear that resource sharing goals depend on capabilities, resources and the ability of individual VIVA member libraries to meet subsidiary goals.   Right now, we do not have a clear picture of systems and infrastructure that is already in place within member libraries.  Nor do we know what individual libraries are planning for the future.  On one hand VIVA needs to conduct an inventory of extant systems and practices (ILLIAD, Ariel, Odyssey, Serials Solutions, and Custom Holdings etc. etc) as well as information about strategic thinking on resource sharing from the perspective of each library.  Once we have baseline data that address both resource sharing infrastructure and strategic plans within individual libraries we will be much better prepared to develop goals for the entire consortium.  And we will have a more realistic sense about which of our members will be able to participate in VIVA sponsored projects and which will not.  

To lay the ground for longer range resource sharing plans, the RSC proposes an environmental scan about resource sharing infrastructure, practice and plans within the VIVA community – let’s call it VIVA Resource Sharing 2010.  Collecting the data will involve both the Resource Sharing Committee and the ILL Subcommittee.  We propose a 2-part survey, managed by the VIVA office, to collect data in 2 areas:  1.) A baseline inventory to capture a snapshot of current VIVA resource sharing infrastructure and practice and 2.) A list of strategic resource sharing priorities that reflects the overall direction for resource sharing in the state from the point of view of our members.  This survey would be distributed to directors and ILL contacts at each library along with a request that it be completed in collaboration by the people in those 2 positions at each library.

The VIVA office would administer the survey (using Survey Monkey? action item?)  The categories in the survey and specific questions in the survey would be developed jointly by the RSC and the ILL Subcommittee with the ILL Subcommittee focusing on the how and what of resource sharing and the RSC focusing on the why and what next.  Perhaps the general goals of staying abreast of trends and the specific goal of gathering data on resource sharing activities and plans might be combined to inform the next ILL Community forum.

Summary of Goals
1. Inform the VIVA community about trends and current developments in resource sharing
2. Collect a baseline inventory on resource sharing infrastructure and strategic plans for resource sharing at VIVA schools


Respectfully submitted, Ralph Alberico, November 16, 2009
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Bowdoin, Jessica jbowdoin@gmu.edu GMU 2012

Butcher, Mikki butcheml@jmu.edu  JMU 2011
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Verdini, Jim (chair) jverdini@averett.edu  Averett 2011
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Ralph Alberico:
Assume 2 full 2-year terms; assume new members terms begin in 2010 and end after ILL forum in July 2012

Ralph Alberico:
Joe is happy to remain on the subcommittee; should he stay on ex officio as long as ILL forum is held at SBC?
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