VIVA Resource Sharing Committee

Meeting Minutes for Friday, October 13, 2000

University of Virginia, Charlottesville

Present:   Don Samdahl, VMI, chair; Christine Dixon, Northern Virginia Community College; Doug Hurd, UVA; Harry Kriz, VPI; Reba Leiding, JMU; Yolanda Merrill, W&L; Mary Molineux, W&M; Andrew Morton, VCU.

1.  Call to order:   Don called the meeting to order at 10:35 a.m.

2.  Approval of minutes:   Minutes of the August 11, 2000, meeting were approved as amended (with a change to clarify VIVAILL listserv membership).   ACTION:   Christine will post updated August meeting minutes.

3.  Listserv:   committee members noted that the VIVAILL listserv has been “reinvigorated,” with new listserv members and many more postings of interlibrary loan tips and other topics.

4.  ILL Guidelines:   Andy announced that the new ILL Guidelines will be posted on the VIVAILL web page within a few days, with the 1997 edition archived for referral.

5.  ILL Tips and FAQ’s:    Andy noted that five tips had been collected from the listserv, and the committee discussed how to archive these and how to generate more.   Mary distributed a draft of ILL FAQ’s  that W&M’s ILL Librarian John Lawrence had drafted for the VIVAILL web page.  The committee noted that these were a very good start to the project and discussed ways to coordinate these FAQ’s with the listserv tips, including how email “threads” could be generated to link similar tips and FAQ’s.   Mary suggested integrating the FAQ’s with a copy of the ILL Guidelines so that users could locate all information on a topic in one place.    ACTION:  Mary and John will work on finalizing the FAQ’s and their format and will then submit them to UVA’s Jean Cooper to post on the VIVAILL web page.

6.  Annual ILL Community Forum:   Andy reported on the ILL Subcommittee’s initial plans for next summer’s community forum.  The tentative date is Friday, July 13, 2001, at UVA.   The proposed main topic is copyright, with possible subtopics on licensing, UCITA, the Copyright Clearing Center, and how ILL management software such as ILLiad can help manage copyright compliance.  A panel presentation/discussion with copyright experts would be held in the morning, followed by afternoon breakout sessions.   Committee members cited for consideration the need for ILL staffs to have the opportunity to interact, especially with regional and/or like-library peers, perhaps at lunch and at the breakout sessions.   Andy will post on the listserv a request for members to recommend how they would like the breakout sessions to be organized, and the ILL Subcommittee will continue the planning.

7.  ILL Management Software demonstrations/training:   Andy reported that the ILL Subcommittee hope to organize demonstrations of ILLiad, CLIO, and possibly RLG in January, February, and/or March.   Regional vs. single site sessions were discussed, with UVA and VMI offering use of their electronic classrooms.   Also, the question of whether VIVA would cover the cost of transportation for these sessions was raised.   ACTION:   The ILL Subcommittee will continue with more planning and will check on possible VIVA reimbursement for travel, including for private institutions.

8.   Ariel and OCLC volunteers/mentors for each region:   discussion centered on how the amount and type of Ariel and OCLC assistance needed by libraries could be accurately determined and how such assistance could be organized (e.g., with volunteers, temporary project staff funded by VIVA, etc.).   ACTION:   for an initial sample, Christine will gather information from three Northern Virginia Community College libraries currently not using Ariel about the types of difficulties they have had.

9.  VIVA/VLA program:   at the October 19-20 Virginia Library Association conference, UVA’s Jean Cooper will be presenting a program on using Microsoft Excel and Access for interlibrary loan statistics.

10.  ILL “package”:   one of the recommendations from the January 2000 Community Forum was that all VIVA institutions’ ILL departments receive information annually to ensure that new staff know the basics about VIVA and statewide ILL.  The mailing could also include a survey to determine each institution’s needs.   ACTION:   Don will work with VIVA Director Kathy Perry on a cover letter that will accompany the ILL Guidelines and information about VIVA and the VIVAILL listserv. 

11.  Resource Sharing Committee (RSC)  project ideas:  ideas for RSC projects included (1) updating OCLC holdings (Harry); (2) hiring a consultant to analyze ILL needs and workflow and establishing a grant program for institutions needing assistance in upgrading ILL services (Reba); (3) subsidizing the six doctoral institutions to improve article turnaround (Doug); and (4) providing the private institutions with the same express mail subsidy that state institutions receive (Doug).   ACTIONS:  committee members will discuss these and other ideas with their respective ILL staffs and bring more information to the next RSC meeting; Harry will gather base statistics on VPI’s article turnaround time.

12.   RSC’s annual goals and objectives:   goals identified were (1) continuing efforts to foster community and good communication among VIVA ILL institutions; (2) identifying and meeting VIVA ILL training needs; and (3) developing and implementing projects that will improve ILL service and performance at VIVA institutions.   ACTION:   Doug will post a draft of these goals to committee members for review, and the goals will be finalized at the next RSC meeting.

13.   Next meetings:   Friday, December 1, 2000, 9:30 a.m. (note new earlier start time) at UVA.   Future meetings:  February 16, 2001, and April 6, 2001.

14. Adjournment:  the meeting was adjourned at 1:10 p.m.

Respectfully submitted,

Mary Molineux

10/19/2000

