VIVA Resource Sharing Committee and Interlibrary Loan Subcommittee (joint meeting)

Meeting Minutes for Friday, May 18, 2001

University of Virginia, Charlottesville

Present:  

   Resource Sharing Committee:   Don Samdahl, VMI, chair; Christine Dixon, Northern Virginia Community College; Doug Hurd, UVA;  Harry Kriz, VPI; Yolanda Merrill, W&L; Mary Molineux, W&M; Andrew Morton, UR,  Mona Thiss, VCU, and Shirley Thomas, VCU.

   Interlibrary Loan Subcommittee:   Jean Cooper, UVA; Patricia DeMars, Randolph-Macon Woman's College; Joy Galloni, Richard Bland Community College; Joe Malloy, Sweet Briar College; Debra Ryman, JMU; Jeanne Scott, VCU; and Cindy Stewart (Jackson), Northern Virginia Community College. 

1.      Call to order:   Don called the meeting to order at 9:40 a.m. and welcomed members of the ILL Subcommittee to this joint meeting with the RSC.

2.      Announcements:   Don announced that, due to new work responsibilities, he is resigning as chair of the Resource Sharing Committee.   John Ulmschneider, Director of University Libraries at VCU, will serve as chair, effective July 1, 2001.   Don noted that it had been a "pleasure and privilege to work with" the committee and he thanked the members for their past two years' work in revising the ILL Guidelines and "re-energizing" the ILL community with the community forums and listserv.  Mona Thiss introduced Shirley Thomas as VCU's new Resource Delivery Librarian, the Andy Morton's former position at VCU.

3.      Approval of minutes:   Minutes of the February 16, 2001, meeting were approved.   ACTION:   Mary will ask Jean Cooper to post on the VIVAILL web page.

4.      ILL Subcommittee Update Annual ILL Community Forum:   Andy reported on the June 29 ILL Community Forum to be held at UVA.      

(a)     For the three afternoon sessions, each vendor (OCLC, CLIO, and RLG) will present repeat demonstrations of their ILL automation software.   

(b)      During each of these sessions, forum participants will also have the opportunity to meet with fellow ILL staff for informal networking and discussions.   ACTION:  Any RSC or ILL Subcommittee members who would like to be greeters/floaters for these discussions sessions should contact Andy.

(c)      Staff from the Joint IMF Bank are currently reviewing ILL automation software, and the question was raised as to whether they could attend the forum's vendor demonstrations.  The committee discussed the pros and cons.   ACTION:  Don will discuss the question with VIVA Director Kathy Perry.

(d)      Forty-five to 50 participants have registered so far. ACTION:  We should all remind our staff to register; deadline is June 15.

(e)      For the forum's morning session, advance questions for guest speaker Sally Wiant will be solicited.   ACTION:  Debra Ryman will ask for questions via a notice on the VIVA ILL listserv.

(f)     Doug reported that he had discussed with ARL's Mary Jackson whether the Copyright Clearance Center should be included at the forum. The recommendation was not to include the CCC because of the differences in interpretation between the CCC and ILL practitioners.

5.      Loan period question:    The ILL Subcommittee had been asked by VIVA Director Kathy Perry to review a request from a library that wanted to use a shorter loan period than the recommended (in the ILL Guidelines) 8 weeks.  The subcommittee presented its draft reply (complete text included in the ILL Subcommittee minutes of April 12, 2001) which "strongly encourages all VIVA Libraries to follow the VIVA ILL guidelines,  including a standard eight-week circulation period for ILL materials, keeping in mind that each library has the recourse of refusing to lend a particular item, or recalling it before the due date."   ACTION:   The RSC approved the text of the reply and will forward it to Kathy Perry.

6.       ILL Subcommittee Activity Report:   Andy presented the subcommittee's "Action and Activity Report--May 18, 2001," which included meetings, major activities, and a recommendation that the ILL Subcommittee continue "for the purposes of planning future Forums and exploring other training opportunities."   The RSC accepted the report and recommendation.   ACTION:   Don will ask Kathy Perry about whether Andy can remain on the RSC as an additional member in the role of chair of the ILL Subcommittee.

7.      ILL Tips and FAQ's:    Mary presented the revised ILL FAQ's, drafted by W&M's ILL Librarian John Lawrence.   The committee made a few suggestions for additions, including information about ILL management software, the mentor program, and steering ILL staff to checking the online journal locator or other sources for availability of online full-text journals.    ACTION:   Mary will pass the revision ideas to John; the completed version will be sent to Jean Cooper to post on the VIVA ILL web page.   Mary will also ask John if he would serve as the contact person for questions and changes to the FAQ's.

8.      VIVA Subsidy to Private Institutions:  Don announced that the subsidy would cost approximately $110,000 and will be considered in the 2002-2004 budget.

9.      ILL package to ILL practitioners:   Don announced that Kathy Perry's office recently mailed the annual package of letters and other ILL information to all public and private college/university ILL practitioners.

10.     Ariel:  Don reported that the new version of Ariel should be available by the end of June.

11.      ILL Statistics and Public Relations:   Harry distributed copies of a recent talk he had given in which he cited ILL statistics.  The RSC discussed who the audiences for ILL public relations could and should be, including the Virginia General Assembly, SCHEV, and the general news media.  It was generally agreed that the publicity should be simple and dramatic, such as indicating the number of tons of books shipped annually for interlibrary loan, or the number of different libraries from which other libraries borrow and lend.   ACTION:  Harry and Jean Cooper will work with OCLC data and other data to see what types of significant statewide numbers can be culled and will report at the committee's next meeting.

12.      Recalls versus Interlibrary Loans:  the committee briefly discussed pros and cons of borrowing an item on interlibrary loan if the library's own copy is checked our (versus recalling it). 

13.     KUDZU:   Mona reported that VCU was participating in KUDZU, a consortium of 14 ASERL libraries cooperating with shared catalogs for expedited interlibrary loans and faster shipping times. 

14.      GLAP:  Jean mentioned OCLC's Global Access Program which expedites overseas loans.

15.     Next meeting:   It was agreed to defer to John Ulmschneider to schedule the next RSC meeting. 

16.      Adjournment:  the meeting was adjourned at 11:45 a.m.

Respectfully submitted,

Mary Molineux
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