VIVA Resource Sharing Committee
Meeting Minutes for Friday, January 11, 2002
James Madison University, Harrisonburg
Present:   John Ulmschneider, VCU, chair; Christine Dixon, Northern Virginia Community College; Doug Hurd, UVA;  Harry Kriz, VPI; Reba Leiding, JMU; Yolanda Merrill, W&L; Mary Molineux, W&M; Debra Ryman, JMU (representing the ILL Subcommittee for Andrew Morton, UR); and Shirley Thomas, VCU.

1. Call to order:   John called the meeting to order at 10:12 a.m., welcomed members, thanked Reba Leiding for making host arrangements, and reviewed the agenda.
2. Approval of minutes:   Minutes of the May 18, 2001, meeting were approved with corrections.   ACTION:  Mary will send the corrected minutes to Jean Cooper to post on the VIVAILL web page.

3. Annual ILL Community Forum:   Debra reported on tentative plans for the June 28, 2002, ILL Community Forum to be held at UVA, and the committee discussed options.  Factors considered included: feedback from last year’s forum (mainly parking concerns), the need for informal “networking” time for the ILL practitioners, possible topics and speakers, and cost-saving measures, such as a half-day program and one speaker.  Proposed topics included VIVA Director Kathy Perry on VIVA’s budget, and unmediated and peer-to-peer ILL.   ACTION:  John will discuss with Kathy Perry and the Steering Committee the Resource Sharing Committee’s (RSC) proposals for a half-day program and for institutions to cover half the participants’ costs.   

4. ILL Subcommittee Commendation:  The RSC acknowledged the success of the previous forums and commended the ILL Subcommittee for taking the initiative in planning for the next one.

5. VIVA Subsidy to Private Institutions:  Doug, who had proposed this subsidy, reviewed how the funds are allocated (based on how many books a VIVA institution loans to other VIVA institutions in the previous year).  Because the funds available for this subsidy have remained constant, but the number of these ILLs has increased, the amount subsidized per loan is lower that last year.  John noted that the $110,000 to subsidize the private institutions was included in the State Council of High Education of Virginia’s (SCHEV) budget, but due to the Commonwealth’s current fiscal difficulties, it is unlikely that this initiative will be funded.
6. Postal rates:  Doug noted that U. S. Postal Service, UPS, and FedEx rates are increasing, but the state contract for delivery service will secure those rates for ILL purposes for now.   It was noted that private institutions are eligible for the state contract rates. 
7. VIVA’s subscriptions to electronic resources:  Mary asked if the budget climate might give VIVA leverage to negotiate with vendors for a rate reduction, since the alternative might be substantial loss of subscriptions and income to the vendor.  John noted that VIVA would be exploring several options.
8. ILL statistics for public relations:  ACTION:  Harry Kriz and Jean Cooper will work with ILL data to see what types of significant statewide numbers can be culled and will report at the committee’s next meeting.

9. ILL bookmark:  John reported that Gale Group is offering to print brochures and bookmarks at economical costs.  He passed out copies of a draft of a brochure that the VIVA Outreach Committee has prepared, and the RSC discussed designing a bookmark and a fax cover sheet that would promote VIVA to ILL patrons (by having the bookmarks inserted in ILL items to other VIVA libraries and the cover sheet precede ILL faxes).   ACTION:  Christine, Mary, Shirley, and Yolanda will draft a bookmark and a fax cover sheet by February 28 and send to John.
10. RSC’s goals and objectives:  The RSC’s draft 2001-2002 goals and objectives were reviewed (copy of draft follows these minutes) and the following changes made:  
Goal I(A):  Committee members agreed that the VIVA ILL listserv continued to be a useful way for ILL staff to communicate and that it might be used more by individuals who need help learning ILL policies and procedures.  Shirley reported that new members are added regularly.   
· ACTION:   On the listserv, Shirley will post reminders about the listserv’s archives and about how the listserv can be used to find ILL answers or training from fellow ILL staff.    

Goal I(B):  Change “in summer 2001” to “in 2002.” 
Goal II:  Drop this goal for this year.

Goal III:  Leave this goal as is.

Goal IV(A):  The subsidy for private institutions was addressed above.  The ILL “package” was mailed from Kathy Perry’s office in Spring 2001 to ILL offices of all VIVA participants.  
· ACTION:  The RSC agreed to review the package’s contents at our next meeting, revise as needed, and schedule the annual mailing.  
      Goal IV(B):   

· ACTION:  The RSC agreed to add a goal of investigating unmediated and peer-to-peer ILLs by (1) the defining terms, (2) assessing vendor software, and (3) making a recommendation to the VIVA Steering Committee.   John, Doug, Reba, and Shirley will initiate the investigation and report at the next meeting.
11. ILL FAQ’s:  ACTION:   Mary will complete John Lawrence’s ILL FAQ’s and ask Jean Cooper to post on the VIVA ILL web page.
12. Next meetings:   
            Friday, March 22, 2002, at UVA

            Friday, May 17, 2002, at Washington and Lee
13.  Adjournment:  The meeting was adjourned at 1:00 p.m.
Respectfully submitted,

Mary Molineux    
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VIVA Resource Sharing Committee

Goals and Objectives, 2001/2002

DRAFT

I. Continue efforts to foster community and good communications among VIVA ILL practitioners.

A. Maintain and  promote the VIVA ILL listserv and the Resource Sharing Committee website including the VIVA ILL Guidelines.

· Review ILL guidelines

· Enhance ILL FAQ/Best practices

B. Support the VIVA ILL Sub-committee in organizing, promoting and holding the annual VIVA ILL Forum in summer 2001.  Ensure that the Forum is accessible and useful to all VIVA ILL practitioners.

II. Identify needs for ILL training and organize appropriate workshops and meetings to meet those needs.

A. Survey VIVA ILL practitioners to identify ILL training needs.

B. Develop and hold training sessions to meet identified training needs.  Sessions could be presented by experts from VIVA institutions or by experts from SOLINET or other outside entities.

III. Continue to collect and analyze data describing VIVA ILL activities and performance.

A. Identify new data that could be useful in assessing VIVA resource sharing and work with OCLC and/or VIVA institutions to collect and disseminate those data.

IV. Using analyses of current and longitudinal data identify aspects of VIVA ILL that could be improved, recommend new projects and programs that could lead to improvements, and develop, implement and evaluate projects and programs approved by the Steering Committee.

A. Submit to the Steering Committee proposals for projects and programs that would improve the performance of VIVA ILL.

· Consider providing private institutions with express mail subsidy

· Send out ILL “package” to ILL offices

B. Monitor progress of emerging ILL standards, protocols and systems.  Arrange demonstrations and tests of successful new systems as appropriate.  Make recommendations to the Steering Committee about implementation of VIVA-wide ILL systems as appropriate.

· Upgrade to Ariel 3

