
VIVA Resource Sharing Committee Minutes
November 4, 2011, 10:00 AM – 2:00 PM
University of Virginia/Virginia Tech Richmond Center, Conference Room

Attendees:  Bethany Wright (TCC, via conference call), Charla Lancaster (VT), Dot Lockaby (GMU), Elizabeth Teaff (W&L, ILL Subcommittee), Stuart Frazer (ODU),  Katherine McKenzie (W&M), Laurie Preston (Randolph-Macon),  Ralph Alberico (JMU),  Shirley Thomas (VCU), Paul Rittelmeyer (UVa),  Vince Mariner (VIVA)

1. ILL Subcommittee membership and by-laws. The committee considered nominations for new ILL Subcommittee members submitted by Elizabeth Teaff, current chair of the ILL Subcommittee.  After discussion the RSC agreed that ILL Subcommittee membership should be expanded to better represent institution types that reflect VIVA members and that member’s terms should be staggered in order to ensure continuity.  The RSC also approved the partial slate of nominees submitted by Elizabeth.  The Interlibrary loan subcommittee was charged to work on revisions to its by-laws with regard to committee composition and terms of service.  The revisions have been completed and will be posted on the VIVA web site. Kathy Perry has indicated that the by-laws were originally developed for internal use by the subcommittee and needn’t be approved by the steering committee.  ILL Subcommittee members along with their terms may be found on the ILL Subcommittee web site. http://www.vivalib.org/illsubcomm/index.php#members 

2. VIVA standards for shipping and handling of returnables. The committee discussed VIVA standards for shipping and handling of returnables <http://www.vivalib.org/illsubcomm/shipping.html>.  Concerns were expressed about items being returned with damage or with tape or stickers attached to them.  Concerns were also expressed about member libraries not honoring expedited delivery agreements.  
Future Actions: The RSC decided to refer the matter to the ILL Subcommittee, which will update the VIVA ILL shipping cost chart, consider whether changes to the standards are mandated and develop recommendations for encouraging compliance with the VIVA standards.  Once that is done a message encouraging compliance with the standards will be sent to VIVA directors and ILL contacts from the RSC Chair, Interlibrary Loan Subcommittee Chair and VIVA Director.

3. Standalone Odyssey Support.  Ariel is no longer a viable option for secure transmission of articles. Setting up standalone Odyssey can be challenging for some VIVA libraries.  And successfully testing standalone Odyssey requires partnering with another institution.  Furthermore, successful implementation of Standalone Odyssey may require cooperation with campus IT departments and that cooperation is not always forthcoming.  The RSC discussed options for helping VIVA members set up standalone Odyssey and the potential for establishing a more formal approach to supporting VIVA members who require assistance.  GMU has done this successfully with two VIVA libraries in its region.  Regarding the cost/benefit of providing assistance for standalone the question was raised about whether Article Exchange would provide an easier approach to ensuring that VIVA members honor secure transmission license terms.  
[bookmark: _GoBack]Future Actions: Standalone Odyssey will be considered as part of the broader issues of secure transmission and support for smaller schools.

4. Secure transmission of articles/OCLC Article Exchange  - The group discussed various approaches to honoring secure transmission requirements including OCLC Article Exchange which is expected to go into production soon.  Shirley noted that there are other methods of secure transmission, in addition to Odyssey and Article Exchange and cited YouSendIt as an example. 
Future Actions: RSC members agreed to form a workgroup on secure transmission and to document and recommend secure transmission methods in a matrix for VIVA ILL practitioners.  The ILL Subcommittee will determine which secure transmission methods are currently used in VIVA. Volunteers for the work group include Stuart Frazer, Elizabeth Teaff and Katherine Mackenzie. The part of this project involving Article Exchange is part of a larger the larger goal of optimizing OCLC services.  Part of that work will involve surveying the resource sharing community to identify needs and practices related to OCLC services.

5. OCLC WorldCat Knowledge Base update – There was a discussion of the benefits of participating in OCLC WCKB (mainly from the point of view of the Article Direct service) and impediments to participation.  The main impediments involve populating WCKB with e-serials holdings and licensing information.  The two main approaches to loading holdings info, export of holdings records and PubGet, each present some level of challenge to VIVA members.  Concerns have also been expressed about supplying serials management user ids and passwords to PubGet, which is required for them to maintain holdings info.  Entering license terms for ILL into WCKB can also be problematic, especially when the library agencies responsible for that task have a weak connection to Interlibrary Loan. Preliminary research and conversations with OCLC about a global approach to loading holdings and license information about VIVA subscriptions have been inconclusive.  That action is more likely to benefit independent schools that do not have access to e-journals licensed by VIVA but participation in OCLC WCKB offers some benefit to all VIVA schools form both a lending and borrowing perspective.  Charla noted that efforts to support use of OCLC WCKB and Article Direct should also involve Atlas. Encouraging OCLC WCKB participation is both marketing and a technical challenge.  
Future Actions: RSC members will form a work group on OCLC WorldCat Knowledge Base.  Members of that workgroup, which is also related to the goal of optimizing OCLC services, include Charla, Ralph,  Bethany, Vince and if possible a member of the ILL Subcommittee from an independent school.  Ralph will work with colleagues at JMU to generate a spreadsheet that shows shared platforms/collections held in common by VIVA members and consortia of convenience within the state.

6. Priorities for RSC strategic goals – The single highest priority strategic goal of the RSC are developing strategies for optimizing OCLC services.  Other high priorities include supporting small and large schools, licensing in support of resource sharing and review of interlibrary loan guidelines.  RSC members agreed to focus its efforts on optimizing OCLC services, support for smaller schools and review of ILL guidelines.  Licensing and the relationship between ILL and Technical services (excepting issues related to OCLC) will not be emphasized since those activities are being handled by RUC.  A comparison of IFM borrowing costs was viewed as a lower priority though there may be potential to fold that into other actions related to OCLC. 

In order to address our highest priority strategic goals for resource sharing, the RSC and the ILL Subcommittee will need to work together.  Here is a brief summary of actions discussed at the RSC meeting.

Optimize OCLC Services
· Inform OCLC WorldCat Resource Sharing leadership and our sales rep that this is a priority and work with them to sponsor events and consortium-wide activities that support this goal.
· Determine technical support that OCLC might provide centrally to encourage VIVA participation in WCKB Article Direct and other new services. 
· Partner with OCLC to apprise VIVA about OCLC plans and new services related to resource sharing, for example, Article Exchange.
· Survey the VIVA Resource Sharing community to determine information we’d like to obtain from OCLC and ways in which OCLC can help support resource sharing in VIVA.
· Survey the VIVA resource sharing community to determine their knowledge of and use of OCLC resource sharing services.
· Market and document OCLC services that would most directly address concerns addressed by VIVA members.
· Establish work groups on OCLC WCKB and Article Exchange/secure transmission (see above)

Support All Types of VIVA libraries
· Continue to develop a central clearinghouse of information to support ILL practitioners; consider centrally managed alternatives to ILL Wiki (Elizabeth Teaff is currently moving ILL Wiki to LibGuides with plans underway to support them centrally via WordPress at GMU)
· Determine library needs related to secure transmission and standalone Odyssey
· ILL Subcommittee develop a welcome packet and formal mentoring program for new VIVA ILL practitioners
· Continue ILL Forum programming directed to smaller schools
· Develop ILL Forum programming on OCLC Policy Directories along with cheat sheet for ILL practitioners

Examine Interlibrary Loan Guidelines for non-traditional materials
· Collect information on current policies and preferences from ILL Subcommittee
· Compare VIVA guidelines to national standards
· Laurie Preston and Shirley Thomas develop white paper with recommendations prior to March 2012 steering committee meeting




Respectfully Submitted by Ralph Alberico, Chair, VIVA Resource Sharing Committee
