Joint Meeting

VIVA Resource Sharing Committee and Interlibrary Loan Subcommittee

Meeting Minutes for Friday, May 9, 2003

Northside Branch of the Jefferson-Madison Regional Library, Charlottesville
Present:  


Resource Sharing Committee: John Ulmschnieder, UVA, Chair: Christine Dixon, NVCC; Doug Hurd, UVA; Ruth Kifer, GMU; Harry Kriz, VPI; Yolanda Merrill, W&L; Andrew Morton, UR; Shirley Thomas, VCU


Interlibrary Loan Subcommittee: Jean Cooper, UVA, chair; Jennifer Egan, NVCC; John Euliane, GMU; Patricia DeMars, R-MWC; Joy Galloni, RBC; Joe Malloy, SBC; Andy Morton, UR; Rosa Townsend, SVCC; Kevin Unrath, Hollins U.

Agenda:

1. Call to order.  John called the meeting to order at 10:30 am.  Members were introduced.  John thanked everyone for coming.

2. Introductions, additions or changes to agenda. There were no additions or changes to the agenda.  John announced that he needed to leave the meeting early to attend another meeting and that Doug Hurd would then serve as the convener.

3. Consideration of RSC meeting minutes from February 21, 2003.  John distributed minutes.

4. ILL Subcommittee and charge: approval of final version of charge; membership and chair for FY 03-04. 
Jean distributed a draft of the Interlibrary Loan Subcommittee charge with mission statement, membership statement and roster of members. Jean reviewed the charge for the RSC members.  Language was added to the membership statement to show that:

· volunteers are appointed by the VIVA Resource Sharing Committee

· members serve a two year term and may serve a maximum of two consecutive terms

It was recommended that the language in the ILL Subcommittee charge reflects that "every effort is made to ensure membership is representative of academic libraries in Virginia".  

Action: Jean will send a revised copy of the ILL Subcommittee charge to John to forward to the Steering Committee.

Action: John will be accepting nominations for new members since about one half of the members will rotate off the Subcommittee.

5. ILL Guidelines: Jean distributed copies of the edited "VIVA Interlibrary Loan Guidelines" for review.   Changes included but not limited to:

· Dividing the first section of the document into two sections - Principles and Procedures.  

· Relocation of statements from "Principles" section to "Procedures" section.

· Adding statement to address concerns about electronic journals under Principles, 9.

There was discussion about institutions not using Ariel for electronic delivery. John U. noted that VIVA is not an authoritarian.  The spirit of VIVA has been to be helpful and bring issues to the attention of member institutions.  It was recommended to change the language in Principles 6 to indicate VIVA Libraries "should have and use" Ariel.  

Action:  Jean will make noted corrections for final review by the RSC.

Action:  John will forward revised document to the VIVA Steering Committee.

6. ILL Community Forum 2003: finalize agenda; logistics; meeting goals.

A revised draft of the schedule for the 5th Annual VIVA ILL Forum was distributed and discussed.  Jean announced the following changes to the draft.

· A new program "Managing in Tight Times" from 11am - noon 

· A break from 2pm - 2:15pm

· ILLiad Users Group Discussion will be lead by Dan Wilson 

At the February 21 meeting, it was agreed to start the Forum at 10am.

There were thoughts about getting someone from InfoRetrieve.  

Scott Parham will talk about new OCLC Policies Directory.

As of Tuesday, May 6th, 44 people had registered for the Forum.  

All presentations at the Forum will address interlibrary loan issues.

Zehmer Hall Auditorium and lounge has been reserved.  Logistics has been worked out.  Round tables will be used.  Wireless phones will be used for questions from the audience.

John U. agreed to do the Introduction.

Joy's PowerPoint presentation will be revised.  Everyone was asked to send pictures to Joy to update and add to her PowerPoint presentation.

Action:  John U. will forward the schedule for the Forum to the VIVA Steering Committee.

It was noted that assessment of ILL technologies and trends still need to be done.

Harry and John U. have discussed this topic via email.

Action:  John will report back to RSC on this topic.

7. Universal borrowing for VIVA library users: presentation of issue to VIVA Steering Committee.

There was a brief discussion and questions about issues related to universal borrowing.  

Action:  John U. will share write-up about Universal borrowing with RSC for feedback before sharing with the Steering Committee.

8. Analysis of ILL data from OCLC: presentation of analysis to VIVA Steering Committee and SCHEV Library Advisory Committee

Action:  John U.  and Harry will continue to work on this.

John U. excused himself from the Joint Meeting.  Doug continued as the convener.

9. Consideration of ILL Subcommittee meeting minutes from March 7.

Jean shared a copy by reading it aloud. Minutes of the ILL Subcommittee were approved. 

10. Consideration of RSC meeting from February 21

Minutes distributed earlier by John (see above Agenda item 3) were approved.

11. ILL Bookmark:  Status

Last discussion of the ILL bookmark took place at the May 2002 meeting.  RSC is ready to move forward with implementation, i.e., review, print and distribution of bookmarks.

Action:  Find out from Kathy Perry if bookmarks are ready.

Subcommittee and RSC agreed to hold on the cover sheet for items delivered electronically until further investigation.  

Action:  After bookmarks are distributed, the Subcommittee and RSC will review cover sheet for electronically delivered materials.

12. RSC Web page:  status of review per 2-21-03 meeting

A document outlining recommendations to update the VIVA Resource Sharing Web site was distributed for discussion.  The recommendations for redesign of the Web page were based on the organization/navigation and relevancy of materials on the Web site.  Recommendations included:

· deletion of out-of- dated materials (Tip of the Week and Ariel 3.0 orders); 

· relocating materials to relevant groupings;

· adding links to relevant materials;

· replacing materials with more up-to-date information; and

· re-routing broken links.

There was discussion about the Mentors program.  It was noted that there is not much activity.  

Action:  Pat DeMar will look at the list of Mentor and ask for suggestions.

13. Wrap-up

Professional training:

A follow up discussion from previous RSC meeting about organizing a workshop on electronic delivery ensued.

Action:  Jean will draft proposal with expenses, logistics, etc. This draft proposal will be forwarded to the RSC and Subcommittee for review.  Jean will make changes and post the revised draft to the RSC Web site. 

VIVA OCLC borrowing and lending statistics:

Harry shared OCLC borrowing and lending data for VIVA institutions.  He reported that the data looks the same with similar patterns from last year. Members concluded from the data and trends that Virginia institutions have very good collections.  Virginia libraries are able to provide for their own needs.

Action:  Harry will send to members the link to his essay on how library depends upon each other and the information/analysis on document delivery providers to the ILL Subcommittee.

14. New Business
There was no new business.

The meeting was adjoined at 1pm.

Submitted by Shirley Thomas
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