Joint Meeting

VIVA Resource Sharing Committee and Interlibrary Loan Subcommittee

Meeting Minutes for Friday, May 17, 2002

University of Virginia, Charlottesville

Present:  


Resource Sharing Committee: Doug Hurd, UVA, meeting convener: Christine Dixon, Northern Virginia Community College: Ruth Kifer, GMU: Harry Kriz, VPI; Yolanda Merrill, W&L; Andrew Morton, UR; Mary Molineux,  W&M; Shirley Thomas, VCU


Interlibrary Loan Subcommittee: Andy Morton, UR, chair; Jean Cooper, UVA; Patricia DeMars-Randolph-Macon Woman’s College; John Euliano, GMU; Joy Galloni, Richard Bland College; Joe Malloy, Sweet Briar College; Debbie Ryman, JMU; Rosa Townsend, SVCC; Kevin Unrath, Hollins University

1. Call to Order: Doug Hurd called the meeting to order at 10:05 am. He stated that John U. could not attend and asked him to convene the meeting.  Doug welcomed everyone and asked everyone to introduce himself or herself.  Doug thanked members for attending the joint meeting and gave a special welcome to new members to the Interlibrary Loan Subcommittee. Doug then gave a brief history of the Resource Sharing Committee and the Interlibrary Loan Subcommittee.

2.  Approval of the Minutes: The minutes of April 18, 2002 meeting were reviewed and approved.  ACTION: Jean Cooper will post the minutes on the VIVA-ILL Web page.

3.  Appointment of Chair for the Interlibrary Loan Subcommittee: Andy Morton distributed a copy of the Subcommittee mission statement and a recommended roster of members. Andy also reported that all current members will remain on the subcommittee. He announced that members of the subcommittee voted Jean Cooper as the new chair.

A discussion ensued about whether the VIVA Steering committee may want to appoint the chair of the subcommittee.

Members of the Resource Sharing Committee expressed their appreciation for the work of the Subcommittee for planning successful forums. The group agreed that the Subcommittee plays an important role in sharing information among institutions. 

There was further discussion about the importance/need for the Resource Sharing Committee. Doug explained that the Resource Sharing Committee has a broad scope while the ILL Subcommittee focuses on interlibrary loan.  Doug also explained that VIVA Steering Committee strongly supports the ILL Subcommittee and the Resource Sharing Committee because they view the groups as being important and appreciates the great work they have done. 

The question, “Should the ILL Subcommittee and the RSC meet more frequently?”, was raised.  RSC members recommended that the ILL Subcommittee meet more often with the RSC. The RSC members commend and appreciate the work of the ILL Subcommittee. The RSC thanked Andy Morton and members for all the work they have done.

4.  ILL Bookmark: The Steering Committee decided to remove publications by name from the bookmark.  The bookmark had not been sent to Gale for printing yet. Discussed was how will the bookmark be distributed and how many bookmarks will be needed. The following was decided and agreed upon by the joint group.

· Bookmarks will be prepared for and inserted in books only.

· Bookmarks will be sent 2-3 times a year.

· The borrowing institution will insert bookmark in book and give to end-user.

· The chair of the Resource Sharing Committee will notify VIVA institutions when to send out bookmarks

It was recommended that 40,000 bookmarks be printed.  If this is too many, the number will be cut in half. Also recommended was that a draft copy of the bookmark be sent to the Resource Sharing Committee for proofing before printing.  

Many items are delivered via Ariel or faxed and bookmarks can not be inserted.  Doug recommended that Ariel/fax cover sheets with information from the bookmark be a separate issue and that the ILL Subcommittee work on developing this. ACTION: Joy, Jean, Mary and Shirley volunteered to draft a cover sheet and post to the group for feedback

ACTION:  Not all schools are delivering material electronically. The group agreed to work on developing a workshop on electronic delivery.  Jean, Harry and Doug will check on travel with the Steering Committee to gain support for such a workshop.  They will report their findings to the group.

5.  ILL Statistics: Harry shared  VIVA statistics collected from OCLC data that he shared at the April18th Resource Sharing Committee meeting with the ILL Subcommittee.  Interesting facts include:

· 4 years schools borrowed about 50% from VIVA schools

· VCU is the largest lender to VIVA institutions

· UVA is the largest lender to institutions outside the state of Virginia.  

· The top 10 lending institutions have changed.  The top 6 lending institutions remain the same.

· One half of the top 25 lenders include independent schools.

Patricia suggested that Harry be invited to the next ILL forum to share this information.

Harry shared statistics on Ariel delivery.  He noted that 60% of the doctorial institutions deliver by Ariel. There are various reasons for not sending materials electronically.  He suspects that the electronic delivery will increase.

Doug again expressed the need for a workshop on delivering electronically.  ACTION:  Doug will explore with John U. and the Steering Committee the possibility of a workshop on electronic delivery.

UPS Strike:  UPS employees may strike. Harry and Jean describe recent delivery problems they have experienced with UPS. A survey of members indicated that not all VIVA institution use UPS as a primary delivery source.  ACTION: Jean Cooper will keep an eye on the situation with UPS and will communicate updates via email to members.

6.  ILL Community Forum Agenda, Logistics, Schedule, etc.: Andy distributed copies of the program.  Minor changes were made on the time of the introduction and welcome. 

ACTION: Andy will be soliciting hosts to serve as moderators for different tables.  

 Debbie and Jeanne will staff the registration table. Andy will make sure someone track the list of registrants and inform the Resource Sharing Committee members.

It was discussed and agreed that round tables would be used to better facilitate discussions at the forum.

ACTION:  Doug will ask  John U and Kathy Perry about an honorarium for David Seaman and Paul Rittelmeyer, both speakers at the forum.  Andy thanked Pat DeMars for getting speakers for this year’s forum.

Resource Sharing Committee members were encouraged to attend the forum.  Members will have nametags.  Parking was discussed briefly.  Jean asked if anyone had a preference for breakfast food.

Dough congratulated and thanked the members of the ILL Subcommittee for the work they had done to plan this year forum.  Pat DeMars thanked the Resource Sharing Committee for their support.

7. Report of the Resource Sharing Committee to the Steering Coming: Report was not available to Doug.  There was no discussion. 

8.  RSC Goals and Objectives: Revised RSC goals and objects were not available to Doug.  There was not discussion.

9.  Announcements:

  VIVA Special Loans.  Doug reminded members that VIVA institutions are expected to loan items from their special collections whenever possible.  ALA endorses the lending of rare materials and videos.  Doug emphasized that directors need to encourage Special Collections staff and curators to loan materials.  ACTION:  Doug will post to the listserv, a reminder to VIVA institutions of the guidelines for special loans.

OCLC Passport: OCLC passport will disappear in December 2003.  OCLC Web interface will replace Passport. OCLC will stop support of passport in 2002.  ACTION:  Jean will call Tony Melvin to get the facts and find out more information about how this change will impact interlibrary loans; impact on non-ILLiad sites’; and when will the change take place.

The meeting was adjoined at 12:15pm.

Submitted by Shirley Thomas

July 16, 2002

