Joint Meeting

VIVA Resource Sharing Committee and Interlibrary Loan Subcommittee

Meeting Minutes for Friday, May 14, 2004

Clemons Library, University of Virginia, Charlottesville, VA
Present:  


Resource Sharing Committee: LeRoy Strohl, MWC, Chair: Jean Cooper, UVA; Christine Dixon, NVCC; Ruth Kifer, GMU; Yolanda Merrill, W&L; Kathy Perry, VIVA; Shirley Thomas, VCU


Interlibrary Loan Subcommittee: Jean Cooper, UVA, chair; Bud Bennett, Radford U; John Euliano, GMU; Stuart Frazer, ODU; Beverly Glover, VCU; Colette Macin, NSU; Manju Majumdar, NSU (guest); Jennifer Reynolds, NVCC; Rosa Townsend, SVCC; Kevin Unrath, Hollins U; Dan Wilson, UVA/HSL,

Agenda:

1. Call to order.  The meeting was called to order by Kathy Perry.  A call for additional agenda items was made. She also announced that LeRoy would run the meeting although she sent out the announcements.

2. Introductions, additions or changes to agenda. There were several additions to the agenda.  LeRoy issued a general apology to the group for this being our first meeting of the year

3. Consideration of meeting minutes from May 9, 2003.  Shirley distributed copies.  Corrections to the minute include changing RDS to RSC on page 1.  Minutes were approved with the above correction. Shirley asked for clarifications on posting minutes to the Web.  

Action:  Shirley will make the above correction and forward minutes via email to Jean Cooper for posting to the Web.

4. ILL Guidelines Review (Action). Jean distributed copies of the December 19, 2003 revision of the Interlibrary Loan Guidelines for discussion and approval.   Highlighted was the section of the guidelines that promoted loan of entire issues of journals.  The VIVA ILL Guidelines were approved.

5. ILL Community Forum.  Jean and Stuart reviewed the schedule of events for the sixth Forum.  The Forum will take place at Sweet Briar College on Friday, July 16, 2004.  The Sweet Briar location was chosen because the conference rooms are free, plenty of parking, and reasonably priced rooms for attendees staying over night.   

Highlights of the program includes a: 

· Presentation on ILL as a vital strategic service; 

· Introduction and discussion on assessing ILL services; and

· Break out session by type of library to discuss ILL/VIVA related issues and report back to the larger group. 

It was suggested that the schedule be changed to reduce the lunch break from 1 hour and 15 minutes to 1 hour.  Add the extra 15 minutes to presentations or discussion groups.

Also discussed was ways to get more VIVA directors to attend the ILL Community Forum.  An idea discussed was asking directors to participate as presenters.

6. Copyright Clearance Center.  CCC recently announced a price increase from $.30 per page to a $3.00 processing fee per granted request.  The announcement also noted that a discount may be negotiated by consortia participants if the combine annual charge is a minimum $10,000.  

Action:  Kathy will contact CCC to find out what is needed for VIVA institutions to get the discount and report back to the group.

7. E-ILL Subcommittee.  A subcommittee of the ILL-Subcommittee was formed to 

      test interlibrary loan lending of e-journal articles. The E-ILL Subcommittee members

      are Dan Wilson, Beverly Glover and Stuart Frazer.    

     The testing will start this fall and run from Sept 1, 2004 through August 31, 2005.

     During the testing period, links to the e-journal articles will be copied, pasted in

     an email message, and forward to the borrowing institution.  There are about 140

     OVID Lippincott titles chosen for the test. 

     Questions included: How will the lending staff identify these titles when

     processing requests?  Will all VIVA institutions participate in the test? 

     There has been some communication problems with OVID. As the sub-committee 

     continues with its planning, the question above and others will be addressed. 

     An announcement about this project will be made at the ILL Community Forum this

     Summer.

8. OCLC ILL Functionality Changes.  OCLC announced some time ago that they will phase out Passport and Macroenhancer.  The new enhancement added to FirstSearch staff view allows staff to search for materials and complete borrowing functions for ILL from the FirstSearch interface.  

Concerns were raised about the functionality of the enhancement.  Problems identified include:

· getting access to the password as a consortium member, 

· having enough ports since all VIVA members are FirstSearch subscribers

· involves money and will have major impact on  smaller libraries

       No deadline has been set as to when Passport and Macroenhancer will be pulled 

       by OCLC.  ILLiad users will not be greatly impacted by this enhancement.

9. Web site Corrections/Questions.  Yolanda noted that the following corrections need to be made to the RSC Web site.

· Remove Andy Morton name.

· Post minutes.

· ILL Code for 2001 was a dead link.

· VIVA ILL Guidelines PowerPoint Show is not working.

She suggested that we create lists of libraries that are ILLiad or Clio users.

Action:  Kathy will update the Web site by removing Andy Morton name, and Jean will post minutes forwarded to her by Shirley.  Minutes will be distributed and approved via email.

10. Budget Update.  Kathy noted that ILL was a huge priority for the VIVA Steering Committee.  In the past, state institutions were reimbursed $11 for each item loaned to a VIVA institution.  Last year the state supported VIVA institutions were reimbursed $7.  The Steering Committee plans include increasing reimbursements back to $11 and to also provide reimbursements to private institutions. Private institutions pay a major role in VIVA resource sharing.  State institutions depend heavily on them, especially during periods of budgetary constraints.

As soon as the OCLC statistics become available, Kathy will take them to the Steering Committee (September) for a decision.  Kathy asked schools to request this money as soon as possible after a final decision has been made.

11. VIVA, VIVA.  A 10th year celebration of VIVA will take place in Williamsburg on September 30, 2004.  Current and past VIVA committee members, directors, and SCHEV members will be invited.  The celebration will include a 10 year progress report.  Vendors such as Bowker, CSA, Gale, and OVID are providing financial support.  Gale will assist with providing promotional materials.

12. ILL Subcommittee Membership.  Jean read the guidelines for membership to the committee.  Members who are eligible for another year were identified. She would be happy to assist the ILL subcommittee by sitting in on meetings but she does not wish to serve as chair.

Current members of the Subcommittee may remain if they wish to continue to serve.

Action:  Members wishing not to remain on the Subcommittee should notify LeRoy.  LeRoy will notify Kathy of openings on the Subcommittee.  Kathy will forward openings to the Directors. 

Yolanda stated that Elizabeth Teaff might be interested in serving on the Subcommittee. LeRoy will follow-up by contacting her.

13. Other items. 

· Colette Macin asked for names of peoples who might speak to Norfolk State University staff about copyright.

· Colette Macin introduced Manju Majumdar from Norfolk State University, Interlibrary Loan Services.

Submitted by Shirley Thomas
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