Electronic Delivery Services

At

Virginia Commonwealth University

Background

Virginia Commonwealth University is composed of two campuses, the Monroe Park Campus and the Medical Center of VCU Campus (MCV).  Both campuses are located in downtown Richmond and are about 1 1/2 miles a part.  The James Branch Cabell Library is on the Monroe Park Campus and the Tompkins-McCaw Library is on the MCV Campus.  

The Resource Delivery Services Department staff provides document delivery and interlibrary loan services for users on both campuses.  We are centrally organized with offices and staff in both libraries.

Equipment and Software 

To provide document delivery and interlibrary services to our users we use:

· ILLiad.  We are currently at release 7.0.3.0

· ILLiad Odyssey for document delivery services only.

· Aleph (Exlibris) our integrated library catalog

· Fujitsu scanners ( 4220C, 4640S, SI4220c)

· Adobe Acrobat 5

· Ariel 3.4 for borrowing and lending.  Over 90% of our lending requests are sent through Ariel.  We have not used Odyssey for borrowing because Odyssey is compatible with other Odyssey sites only and will not work with other Ariels locations.  Thus, about 95% of borrowed items are received through Ariel.  Less than 1% are sent as links in email.

VCU Libraries provide electronic delivery of material for both document delivery and interlibrary loan services.  

Delivery methods for VCU patrons include:

Electronic delivery via ILLiad Odyssey

Electronic delivery via Ariel and ILLiad

Fax 

Mail

Hold for pick-up

Electronic Delivery for Document Delivery Services

We've given our users the options of having materials faxed to them, mailed to them, held at a service desk for pick-up or sent to them electronically. 

About 70% of our users registered for electronic delivery services. A little over 74% of the users on the MCV campus registered for electronic delivery services and a little over 66% of the users on the Monroe Park Campus registered for electronic delivery.  For the entire university, 69.48% of the ILLiad users registered for electronic delivery.

To save time and cost, we are exploring defaulting delivery to electronic delivery only (with a few exceptions) which would eliminate fax, mail and hold for pick-up.

For users who request electronic delivery, we use ILLiad document delivery module and Odyssey.  Occasionally, the link to a full-text article is forwarded to the user via email.

ILLiad/Odyssey processing

Users submit the request using the ILLiad request form.  Requests are automatically routed to the ILLiad document delivery module if the user indicates that the item is available in VCUL collections.

After the item has been retrieved from the collections, some may be photocopied and some printed from electronic journals. The request is updated in ILLiad.  The transaction is routed to "Awaiting Document Delivery Scanning".
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The transaction number is entered and then the item is scanned on the ILLiad Document Delivery Scanning Form.  A PDF of the item is created.  Generally, very little to no editing is required.
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This is what staff sees once an item is scanned.  Staff members examine the scanned document to make sure all pages are included and text is legible.  If all is ok, the "Deliver Item" button is pressed and the item is delivered to the user via Odyssey.  The user receives an email notifying him or her of the availability of the scanned document.  

We can rescan an article and delete unwanted pages. We can cancel the scanning and restart the whole process over if needed.  We can not insert missing pages though.

Electronic delivery of full-text articles

When we receive requests for items that are available from an electronic journal available in our collection, we send this item to user by emailing it to the users.  The procedures are similar with the various databases.  Once the article is located in the e-journal, staff use the e-mail option to send the item to the user.  Users email addresses are found in the ILLiad record.
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Electronic Delivery for ILL Borrowing

Requests for materials not available in VCUL collections are displayed on the ILLiad main menu page under "Awaiting Request Processing".  Staff members begin the ordering process from here.
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Once items have been ordered and received, they are checked in using ILLiad and Ariel. 

 Requests are downloaded from Ariel.  Ariel must be closed before items beginning the electronic delivery processing.  In the ILLiad Borrowing module, staff select "Receives", then "Electronic Delivery Processing".
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The Process Electronic Delivery Files Screen displays.  Staff press the Process Electronic Delivery Files button.  Ariel requests are downloaded into ILLiad for processing.
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IP addresses listed in the "No ILL Number Match " are generally items that were sent to the wrong collection.  For example, items sent to Cabell library when they should have been sent to the Tompkins-McCaw Library.  Occasionally, the status of the item is incorrect and must be changed to "sent".

"No Ariel Lender Match" includes the IP for unmatched lenders.  Staff identify the lender from the cover sheet of the request.

Requests listed in the "Review" column are to be delivered electronically.  Requests listed in the "Print" column will be printed and either held for pick-up, faxed or mailed to the user.  By pressing the Print/Check-in button items printed and an automated availability notice sent to the user.
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VCU Libraries charges a delivery fee for books and returnables and a $5.00 fee for document delivery services. By pressing the first transaction number in the "Review" column, the "Add Billing Charges Form" displays.  Charges are posted or changed at this point. 

If you do not charge for interlibrary loan borrowing, this screen will not display. 
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Staff checks each item to make sure all requested pages are included and that text is legible.  Then the "Deliver" button is pressed to send the item to the user and to notify the user that the item is available.  The item is posted to the Web.

 Once users receive availability notices from the ILLiad document delivery or the ILL borrowing module they log back into their ILLiad accounts to review or download items sent to them electronically.  By pressing on the transaction number, the user may select any item to download, print or review.   Requested items remain available to user for up to 30 days.  If the user deletes an item before the 30 days, staff members are able to provide the user with a copy of the item by accessing the server.  
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Lending

As a side note, VCU Libraries provides electronic delivery to borrowing libraries through Ariel and ILLiad.  We have not tested using ILLiad Odyssey for electronic delivery because Odyssey is only compatible with other Odyssey sites.

Conclusions

Inclosing, the advantages of electronic delivery services for document delivery and ILL borrowing services are:

· Reduces paper usage.  Printing of paper articles is eliminated.

· Reduces staff and users time (eliminates travel and processing time)

· More convenient for the user.

· Able to route ILL borrowing requests between libraries.

· Able to process items from either library when requested item is in an electronic resource.  It does not matter which campus the user is located.

Issues/disadvantages are minimal.  The ones described rarely occur.

· Not all users request electronic delivery.  Fax delivery is very problematic.  We are encouraging more users to signup for electronic delivery.

· Bad e-mail addresses.  Users use Hotmail, Yahoo and other provide as well as place filters on their accounts. This prevents the receipt of notices about materials availability.

· Document Delivery

· Unable to route requests between libraries on a shared system.

· ILL Borrowing

· Glitches in the system.  Sometimes items are not successfully delivered to the user.  From staff side, everything seem ok, but user can not access item because if delivery failure.  OCLC and Atlas have not been able to correct this problem.

· Items send via Ariel to the incorrect location.  For example, an article sent to the Cabell Library and should have been sent to Tompkins-McCaw Library can not be routed electronically to the other library for processing.  The item  can not be processed and sent to the user.  The item is printed and shipped to the other library for processing.

