VIVA  Interlibrary Loan Subcommittee  
Meeting Minutes for August 22, 2003

UVA – Charlottesville

Present: Jean Cooper, Joy Galloni, Kevin Unrath, Joe Malloy, Rosa Townsend, John Euliano,  and Jennifer Reynolds. 

New members 
We are waiting for the  Resource Sharing Committee to send the names of new ILL subcommittee members. Jean will continue on the committee to ease the transition.

Evaluations of the 2003 Forum

We reviewed the evaluations from the July forum and found the following:


Comments were generally favorable

            Request to include speakers contact information (email & phone number)

            Request for improved directions
            Commendations for parking 
            User groups were useful in sharing information
            Some concern expressed about date of forum, vacations, avoiding conflict with  
                  ALA annual conference, fiscal year budget concerns

Topics for next Forum 

            Possible topics  - electronic journals (stability, complete content, useful title list); 
                  special care procedures in borrowing rare books

            We discussed plan to solicit topics and dates from VIVA listserv members 
            Many folks recognize the ontinuing need for ILL beginners overview. Jean will 
                  also investigate the possibility of the Resource Sharing Committee/VIVA 
                  funding basic training at 2 or 3 locations in the State.

Mailing Tips Publication 
            We discussed the Best Practices mailing tips assembled by Rosa and Joy.
            The committee considered sending the survey to Directors to increase their 
                      awareness and encourage more survey responses 
            Rosa will develop a Mailing Tips handout/booklet. 

Management Review


Jennifer will prepare a DRAFT document to survey the efficiency of ILL units. 
                     The survey will also find out who is using ILL management 
                     software . The document will ask folks to evaluate their operation in terms 
                     of the VIVA guidelines. The results will help us to see what obstacles exist   
                      and solicit  ways for VIVA to help. Document soon to follow.
            Jean will investigate the availability of a Turn around time report.
            

Date and time of next meeting will be announced in the near future.

