Title: ILL SC Conference Call	
Date: 12/12/2011
Conference call in February 2012 for working group status updates.

1. ILL Forum
a. Date:  Friday, July 13, 2012 at SBC (It can be moved if needed.)
b. Feedback from 2011:
i. Kim Day says small concurrent sessions are good
ii. Suggestions for next year's forum:
iii. Add OCLC symbols to name tags
iv. Shorter lunch (maybe 1 hour and 15 minutes), but longer breaks
v. Promote mentoring program
vi. Have better directions to Sweet Briar
vii. Perhaps do VIVA Goals and/or another presentation during lunch
viii. Create how-to videos and add to wiki
ix. New librarian session very good
c. January face-to-face meeting in Charlottesville to plan ILL forum (Elizabeth Teaff and Christine Stewart will try to find location at UVA)
i. Possible Presentations
1. Paul Rittelmeyer (UVA) do a session at the ILL Forum on Policies
2. ILL for Newbies – Bud Bennett (Radford)

2. WORK GROUP: Update the VIVA ILL shipping cost chart
http://www.vivalib.org/illsubcomm/shipping.html
Deadline: Cost chart and suggested revisions to steering committee before March 2012 meeting. Complete work before end of Spring 2012 semester with possibility of additional event at Summer 2012 ILL Forum. 
a. Volunteers:
i. Tammy Hines (LU)
ii. Tina Miller (LOV)
iii. Jacqueline Carrell (Richard Bland)

3. WORK GROUP: Secure transmission of articles/OCLC Article Exchange
The ILL Subcommittee will determine which secure transmission methods are currently used in VIVA. 
Task: Develop questions about secure transmission to ask OCLC and VIVA members. Document secure transmission options available to and used by VIVA members. Share documentation and recommendations on best practices and tips on using OCLC Article Exchange and Standalone Odyssey with VIVA ILL contacts.
Create scale for ease of use, subscription vs. free, cloud vs. locally hosted.
Deadline: As soon as possible after production release of OCLC Article Exchange
a. Various products available for secure transmissions of article (Article Exchange, YouSendIt, etc.)
b. Volunteers:
i. Lisa Janes (UPSem) (e-mail/PDF)
ii. Jessica (GMU) (Odyssey, in particular)
iii. Ralph Alberico (JMU)
iv. Elizabeth Teaff (W&L)
v. Members from RSC: Stuart Frazer,  Katherine McKenzie 

4. WORK GROUP: OCLC WorldCat Knowledge Base 
RSC members will form a work group on OCLC WorldCat Knowledge Base.  Draft case statements from the ILL and Technical Services perspective about the benefits and institutional commitment required to participate in WCKB. Develop informational material and support mechanisms to assist VIVA members that wish to implement WCKB in different environments that reflect VIVA members (ILLIAD, WCRS etc).  Collaborate with OCLC on events and activities to optimize WCKB and Article Direct services. Members of that workgroup, which is also related to the goal of optimizing OCLC services, include Charla Lancaster, Ralph Alberico, Bethany Wright, Vince Mariner and if possible a member of the ILL Subcommittee from an independent school. 
Deadline:  Before end of Spring 2012 semester with possibility of additional event at Summer 2012 ILL Forum.

a. Volunteers:
i. Mikki Butcher (JMU)
ii. Travis Smith (UR) (UR uses CLIO) …can give us experience as WCRS user 

5. WORK GROUP: ILL Community Web Space
ILL Subcommittee members should take leadership in completing the move of the ILL Community Space from PB Wiki (http://viva-ill.pbworks.com) to GMU hosted WordPress (http://infowiz.gmu.edu/vivaill/).
a. Volunteers:
i. Tina Miller (LOV)
ii. Jacqueline Carrell (UVA)
iii. Kathy Mason (ODU)
iv. Elizabeth Teaff (W&L)
b. Create accounts for all working groups/members per Ralph
Create access and space for all we can have another tab called "Working Groups" or something and each group can have a page under that heading.  

6. WORK GROUP: Supporting all types of VIVA libraries
ILL Subcommittee develop a welcome packet and formal mentoring program for new VIVA ILL practitioners.
a. Paul Rittelmeyer can help with that – and Paul could do a session at the form

7.  WORK GROUP: Examine Interlibrary Loan Guidelines for non-traditional materials 
and handling/packaging of returnalbles
Collect information on current policies and preferences from ILL Subcommittee.  Compare VIVA guidelines on items such as video, music, microfilm, bound journals etc with national standards.  Need survey because  OCLC PD are not current.  Draft a white paper and recommendations.  
Deadline: prior to March 2012 VIVA Steering Committee meeting with possibility of event/announcement at Summer 2012 ILL Forum.

a. Volunteers:
i. Kim Day (Liberty)
ii. Kathy Mason (ODU)
iii. RSC members: Laurie Preston, Shirley Thomas
For reference:
Resource Sharing Committee Minutes, November 4, 2011 
http://www.vivalib.org/rsc/index.php#minutes
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