VIVA Interlibrary Loan Subcommittee : 
Ad hoc/Standing

Mission:

· To facilitate the training and informational needs of ILL practitioners and administrators at all VIVA institutions.

· To plan, arrange, and organize the annual VIVA ILL Community Forum.

· To encourage communication around the state using the VIVAILL-L listserv.

· To periodically review and update the VIVA ILL Guidelines.

Membership: (All Voting)

· Approximately 10-12 members, all of whom are volunteers nominated by the directors of VIVA libraries and appointed by the VIVA Resource Sharing Committee (RSC).  The membership of this subcommittee should be representative of the academic libraries in Virginia, both geographically and by type.  Representation should include at least one member from each type of school: public doctoral, public comprehensive, public 2-year, and independent.  Each member will be appointed to serve staggered two year terms, with 5-6 members appointed in even years and 5-6 members appointed in odd years, as determined as the RSC. Members may serve a maximum of 6 consecutive years.  Terms will run from January 1st to December 31st. 

· Each year a chair will be appointed by the chair of the RSC.  The chair will also meet with and serve on the RSC and will facilitate communication between both groups.  Chairs may be re-elected for multi-year appointments. Once a chairs term as ended they may still continue to serve as members of the subcommittee if their maximum term length has not expired.

Other:

Chairs shall determine the frequency of meetings, but should strive to meet quarterly due to the variety of needs associated with the VIVA ILL Community Forum and other training needs.  Chairs may appoint subcommittees and task forces for a specified period to deal with a particular issue.  The ILL Subcommittee submits an annual report of activities and accomplishments to the RSC. 
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